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CTUAb XU3HN

YTBEP>XAEHUE:

BbicTpoe pelueHune npobnem
KIMEHTa — 3TO Nonb3a Ans BCeX.
Mepegaya nonHOMo4YU — 3TO
rapaHTUPOBaHHbIE UHBECTULNN.

OBNAAEB ﬂEPEA_Al-IEﬂ
NMOAHOMO4MUMU, Bbl
CMOXKETE:

o CTUMyAMpPOBaTb KAMEHTOB
BO3BpaLlartbCAa K Bam cHoBa “
CHOBa

e Co3aaBarb MO3UTUBHYHO
paboyyto aTMocpepy AS
KAMEHTOB U AASl COTPYAHUKOB

o 06aeryutb pabory
COTPYAHMKaM, TaK Xe, Kak 1
cama pabora byaeTr A0CTaBAATh
1M 6OAbLLE YAOBOALCTBUS

Hageenue noahonortugme ke gaed pazpeserus
rapyuaiii wpabuca, npakine b comnakau, Ko
noplonsens hemhoro omxoguis 0 npaliuc, WRobK Kauehin
bun bcerga craciianl pabodadiis ¢ bamna.

TPEHUHT MO HAAEAEHUIO MOAHOMOYUAMU NOMOXKET BAM:

OMPEOENUTL PA3JIMYHBLIE BAPUAHTbI TOrO, KAK NEPELAYA MOTHOMOYW
MOXET NMPUHOCUTL NMOMNb3Y KNMEHTAM, KOMIMAHUW 1 COTPYAHUKAM

OMNPEOENUTL, KAK CO30ATb KYNbTYPY HAOENEHUA NMOIHOMOYUAMA

OBbACHUTb, MOYEMY MEPELAYY MOTHOMOYN TAK CITOXXHO
OCYLLECTBUTb

PASBACHUTL NMPEUMYLECTBA COTPYHUKOB, KOTOPBLIE OBNTAJAIOT
MONMHOMOYMAMN

NMPOOEMOHCTPUPOBATbL, KAK UMEHHO JOIMXHA OCYLLECTBIATLCA
MEPEOAYA MNOSIHOMOYUIA



Nepegara nosnomorud - ocnoba cepluca gus waueninob!

AaBaliTe COTpyAHMKaM yCTaHOBKY paboTatb 6bICTPO, YTOObI peLleHus,
NPUHATbIE HE3aMEAAMTEABHO, MOAHUMAAW HACTPOEHUE KAMEHTaM.

Balu 6U3HeC - okasaHue yCAYr KAMEHTaM, MMEHHO AASl 3TOTO U HyXHa
nepeaaya NOAHOMOUUHA.

Koraa Bbl MOXeTe peLLunTb NPobAEMbI KAMEHTa BbICTPO, KAUEHT OlLLyLaeT
COBCTBEHHYO 3HAYUMOCTb.

CnocobHOCTb AeAaTb KAMEHTOB CHACTAMBbLIMM, NOBbILLAET YPOBEHb Ballero
MacTtepcTBa U AEAaeT BaC He3aMEHUMbIMU AAA Ballen KOMMNaHUu.

3TO OYEHb BbITOAHO, KaK AAS KAMEHTOB, Tak U AAS KOMMaHUMU.

« Wpunenenrue noanomorud novogee ha papuipubarue
wiecw, b komopod ryFhe wipdiii heckoaiko powed, #o, b
gedciibuieihociie, o ke moeedi nabpequiis, ciopee

20 nomoedi bawed Komnarui.”

HapeneHue NnoOAHOMOUYUAMMU: CTUAD XKU3HU -
nporpamMmma, Kotopas He SBASETCA CBOAOM MpPaBUA
— 3TO CTUAb XMU3HW, KOTOPbIM Bbl ByaeTe
HacAaxpaTbes!

PYKOBOACTBO, COTPYAHWUKM M KOMMNaHWSA MOAyYaT MHOIO MPEMYLLECTB,
KOrA@ HaAEAEHUEe MOAHOMOUYUAMM CTAHET YacTbio Ballen BU3Hec-
KYABTYPbI.

HaaeneHne NoOAHOMOYMAMU, NOBLICUT YPOBEHb Ballero Mactepcrea u
CAeNaeT BaC HesaMEeHUMbIMU AAA KOMMNaHUN.

AKLleHTMpyﬁTe BHUMaHWe pyKOBOAMTeAeDI Ha TOM, YTO OHU AOAXHbI
OTAUYaTb COTPYAHUKOB, OKa3blBatoLUX ﬂpeBOCXOAHbIﬁ cepBUc, nosblllan
nx no C/\y)KeﬁHOﬁ AECTHULE.

AenaiTe Tak, 4tobbI COTPYAHUKKU YYBCTBOBAAU, YTO UX LEHAT B KOMNaHUK,
M YTO yCcnex KoMnaHum ABAAETCA YaCTbio UX TPYAQ.

Y meHsa ectb MOTEHLNAA!

ByabTe TeM YenoBEKOM,
HenocpeACTBEHHO paboTatowmm ¢
KAMEHTaMU, HaAeAEeHHbIM

NMOAHOMOUYUAMU NPUHUMATb
6bICTPbIE PELLEHUS, KOTOPbIE
NoMOrarT HaluTU BbIXOA U3
CAOXHbIX CUTyaLUN.

B cutyaumMm ¢ KAMEHTaMu HUKOrAa
He OCTaHaBAMBAMUTECb, ECAU KAUEHT
MPOCTO AOBOAEH, Bbl AONKHbI
ctapartbCAa OCHaCTAUBUTDL €ro.

3actaBbTe KAUEHTOB NeTb «0ay
cyacTbfA» MOCAE TOro, Kak UM
nocyacTAMBUAOCh paboTtaTtb ¢ BaMu
U Cc Bawen opraHusauuen. lNMyctb
OHUW paccKaxyT BCEM O CBOEM
NO3UTUBHOM OnbITE.

EcAu y Bac ectb NnpaBo NpUHUMaTh
pelueHus, opobpute pabory
COTPYAHUKA.

3Hasn Bce 06 opraHu3auuu,
cAenanTe nepepavyy NnOAHOMOYUM
Kak MOXHO 6onee adpDeKTUBHOW, B
3TOM CAyYae COTPYAHUKM TOXE
6yAyT oLywaTh cebs
HEOTbEMAEMOM, BaKHOM
COCTaBASAIOLLIEN BalLen
OopraHusauuu.

Co3pauTte Takyto pabouyto
atmocdepy, B KOTOPOM
paboropatenb U NOAYUHEHHbIN
GyAYT APYr APYry AOBEpPATD.

EcAv HapeneHne NOAHOMOUUAMU
TaK BbIrOAHO, TO NOYEMY He BCe
€ro UCMOoAb3YHOT?

Onacenus: N1 bapbep, CTOAWMN Ha NyTU HapeAeHUs NMOAHOMOUYUAMU, MOXHO

AErKO NPEOAOAETb C BbICOKO MOAHATOM FOAOBOMW.

1) Koraa COTPyAHUKM UCTbITbIBAKOT 2) OnaceHusi, YTO COTPYAHUKH U
CTpax, 3T0 TOPMO3UT MX. KAMEHTbI ByAYyT HapyLiaTh
= OHu 60sTbCA CAEAATb YTO-TO AOMYCTUMbIE NpaBUAa UAU
HEeNnpaBWAbHO, MOAYYUTb BbIFOBOP 3/\0ynOTpe6l\ﬂTb WUMMU, OKa3biBas
UAK A@Xe NoTepATb pabory. YCAYTU UAU MPEAAaras ToBap
6ecnaatHo.

— Ecau 3% cotpyaHUKOB
3A0YNOTPEOASIOT NOAHOMOUUSIMU, TO
97% - 3TOr0 HE AeAaIOT.

— BOAbLWHCTBO KAMEHTOB XOTAT
TOABLKO PELUNUTL CBOM NPo6AEMBI!

WMW = [oayyaemas npubbiAb NepeBecUT

> At0Bble 3n0ynoTpebaeHus.
CTUAb XU3HHU

3) OnaceHus, YTo BO3MOXHbI
HeraTuBHbIE NOCAEACTBUS,
0Cc06eHHO, KOTAa COTPYAHUKH
AYMAIOT, UTO KOMMaHUA He
NOAAEPXXUT UX peLLEHUS.

— OwwubKK CAYHaIOTCS, HO HE AeAaiiTe
MOCAE HUX NMOCMELHbIX BbIBOAOB,
onacascb NPUMEHSTb MOAYYEHHbIE
MOAHOMOUMS.






